Community Nursing Service Level Alliance Team
Meeting summary 24th March 2015
The SLAT received a presentation from Pat Cook, General Manager of Te Manu Toroa. Pat
provided an overview of the services provided through Nga Mataapuna Oranga and Te
Manu Toroa, and the values and principles of Whanau Ora and the Whanaungatanga model
of care. The SLAT endorsed that the values and principles of Whanau Ora align with and
support the aims and objectives of the project.
A report was discussed from the members’ site visit to Waikato District Health Board and
Midland Health Network in Hamilton on the 2nd March 2015. Site visits have been arranged
to Hawkes Bay and the Eastern Bay of Plenty Primary Health Alliance (EBPHA) in
Whakatane for mid-April. EBPHA has implemented an Integrated Case Management service
and the SLAT members would like to understand more about this service to inform the
planning process. These two visits are the last planned site visits in the SLAT’s work plan.
More feedback is being gathered from stakeholders through group-specific workshops to
inform the planning process. Brochures to collect patient feedback are being printed and
distributed in the coming week. A Community Nursing page has been established on the Bay
of Plenty District Health Board website. The site contains: information about the project; an
electronic survey for people to provide input to the planning work; the SLAT meeting
summaries; and a summary of the feedback from the open forums. The link to the website is
here: Community Nursing
The SLAT continued its planning work. A strong theme emerging from stakeholder feedback
to date is for one point of contact for referrals and co-ordination of care. For the remainder of
the meeting the SLAT focussed its discussions on teasing out the elements of this.
The next meeting is scheduled for Monday the 20th of April 2015.

