Integrated Community Nursing Implementation
The Working Group Meeting update 09 Dec 2015
The fourth meeting of the Working Group established to provide advice and expertise to inform the
th
development of an implementation plan for the Model of Care was held on the 09 of December.
The Working Group agreed that Whanau Ora approach underpins the Model of Care and therefore it is a
philosophy of care that should be applied across all of the work stream activities of this project. It was agreed
that while there will be a specific focus to this work, the application of Whanau Ora practices should be the
responsibility of the Working Group and not a sub-group. The members agreed to identify a common set of
principles that will guide the implementation planning framework. It was also agreed that all members should
complete the Whanau Tu Whanau Ora training.
Further work on the draft road map for implementation planning has been completed and two of the work
streams have commenced activities. A calendar with planned activities for next year (2016) has been developed
and the first face to face workshop is confirmed to take place in late January. The Working Group also confirmed
the lead facilitators for each of the work stream and agreed the approach to co-opting members where there
was a knowledge or experience gap.
The Working Group received an update on the District Nursing casemix tool developed by Canterbury District
Health Board and agreed to collect further information on this.
The next meeting will be held on Wednesday 13th of January 2016. The agenda for this meeting will include
planning for workshop, reablement approach to short term care delivery and Whanau Ora practices.
For further information on this project, please contact Anushiya Ponniah phone 027 565 4265 or email on
anushiya.ponniah@bopdhb.govt.nz.
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