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Community Nursing Integration Project

DHB and PHOs planning for a more patient-centred,
integrated model of community nursing services.

Aligned with BOP Integrated Healthcare Strategy
2020.

Includes District Nursing and PHO nursing services

Governance from BOPALT

CNSLAT developing plan

Stakeholder/patient
input critical




Aims

Better co-ordinated care for people in their homes;
Improve capability of primary care based teams;

Strengthen general practice as the patient’s medical
home;

Make efficient use of community and practice based
workforce, skills and resources;

Develop sustainable model within existing resources;

Ensure patients receive most appropriate nursing
care, by right professional, in most appropriate
setting, in a timely manner.



Why should we change?
* Central Government policy direction
* Fragmented community care
* Projected nursing workforce supply shortages

Nursing workforce supply modelling 2010-2035
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Our approach ......
Bay of Plenty Integrated Healthcare Strategy
2014-2020



Process and timetable
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Questions

. In your view, what is the problem to be solved?

. What are the opportunities? What are the
barriers?

. What are community nursing doing well now
that we can build on?

. What’s your vision for an ideal integrated
community nursing service?

. What would you like to see different in a year’s
time?



Contacts

Dr David Spear

Chair, Community Nursing Service Level Alliance Team
Te Manu Toroa

d.spear@temanutoroa.org.nz

Julie Robinson,
Director of Nursing, Bay of Plenty DHB
julie.robinson@bopdhb.govt.nz

Sarah Davey

Programme Manager, Integrated Healthcare
Bay of Plenty DHB
sarah.davey@bopdhb.govt.nz
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